Diversity and Inclusion Policy - NMccess

ﬁirengiﬁ in service
Our Promise

Access Group Solutions is committed to creating a workplace where people are treated
fairly, respectfully and with dignity. We value the different backgrounds, experiences,
perspectives and strengths our people bring, and we are committed to providing an
inclusive environment where everyone has the opportunity to contribute and succeed.

This policy sets out Access Group Solutions’ commitment to diversity, inclusion, equal
opportunity and respectful workplace behaviours.

Our objective is to support a safe, respectful and inclusive workplace for our employees,
service and product partners, customers and other people we interact with.

This policy applies to all AGS employees, managers, team leaders, contractors, service and
product partners, and others representing or working with AGS.

1. Responsibilities

Employees

e Understand and support AGS expectations regarding diversity and inclusion.

e Treat colleagues, customers and other stakeholders fairly, respectfully and with dignity.

e Be open to different perspectives, experiences and ways of working.

e Conftribute to aninclusive workplace and speak up about inappropriate behaviour through
the appropriate channels.

e Comply with this policy and related AGS policies and procedures.

Team Leaders and Managers

¢ Modelinclusive, respectful and professional behaviour.

¢ Know their feams and make reasonable efforts fo ensure people are included in workplace
activities, communications and opportunities.

e Seek and consider different perspectives when making decisions and solving problems.

e Address inappropriate behaviour promptly and consistently, and seek support from People
& Culture where required.

e |dentify practical opportunities to strengthen diversity and inclusion within their teams.

People & Culture

e Provide employees and leaders with guidance and support on diversity, inclusion and
respectful workplace matters.

e Assist in identifying and addressing barriers to inclusion and equal opportunity.

e Support the consistent application of relevant AGS policies and procedures.

e Coordinate appropriate education, communication and workplace initiatives that support
an inclusive culture.

e Provide advice on concerns, complaints and escalation pathways in accordance with
AGS procedures.
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2. What Diversity and Inclusion Mean at AGS

Diversity refers to the range of differences, experiences, identities, skills, perspectives and
personal circumstances that people bring to the workplace. This may include, but is not limited
to, age, cultural background, ethnicity, disability, sex, gender identity, sexual orientation,
religion, family or carer responsibilities, education, experience, beliefs and ways of thinking.

Inclusion means creating an environment where people feel respected, welcomed,
supported and able to participate. At AGS, inclusion means recognising and valuing
differences, removing unnecessary barriers where reasonably practicable, and ensuring
people have a fair opportunity to confribute to our feams and our work.

3. Our Approach

AGS recognises that a diverse and inclusive workplace strengthens our ability to understand
our customers, build effective teams and deliver quality services. Different perspectives and
experiences can contribute to better decision-making, stronger relationships, innovation and
problem solving.

Diversity and inclusion are responsibilities shared across the organisation. Senior leaders,
managers and team leaders have an important role in setting expectations and modelling
respectful behaviour, while every employee contributes to the culture through their day-to-
day actions.

AGS is committed to continually improving its approach to diversity and inclusion and to
supporting a workplace culture where people are treated fairly and respectfully.

4. Policy Principles

Acknowledge

We recognise that people are different and that these differences can strengthen our
workplace.

e Recognise individual backgrounds, experiences, perspectives and needs.

e Avoid assumptions and stereotypes.

e Consider different viewpoints when planning work, making decisions and solving problem:s.
Respect

We treat people with dignity, fairness and professionalism.

Respect colleagues, customers, clients and other stakeholders.
Respect different ideas, perspectives, cultures and ways of working.
Use appropriate and respectful language and behaviour.
Challenge or report conduct that is inconsistent with AGS standards.

Value
We value the contribution each person can make.

e Provide fair opportunities to participate, develop and contribute.
e Encourage constfructive ideas and diverse thinking.
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e Recognise individual strengths and contributions.
e Support collaboration across different backgrounds and experiences.

5. Policy Requirements

All employees, team leaders and managers are expected to comply with this policy and
related AGS policies, including the Equal Employment Opportunities Policy and Harassment &
Bullying Policy. Discrimination, harassment, bullying, victimisation and other inappropriate
workplace conduct are not acceptable.

Employees are expected to raise concerns through the appropriate AGS reporting or
grievance channels. Concerns will be handled as fairly, promptly and confidentially as
reasonably practicable, having regard to the circumstances and applicable policies and
legal obligations.

6. AGS Diversity and Inclusion Commitments
AGS will support diversity and inclusion through practical workplace initiatives, including:

e Building leadership capability to support inclusive teams and consistent behaviour
standards.

e Providing fair and merit-based recruitment, development and employment opportunities.

e |dentifying and addressing barriers to participation where reasonably practicable.

e Supporting relevant education and awareness activities.

e Recognising culturally significant events and encouraging respectful sharing of
experiences.

e Encouraging employee participation in appropriate internal and community activities.

e Seeking opportunities to work with clients and partners on inclusion initiatives where
appropriate.

e Reviewing workplace practices and feedback to identify opportunities for continual
improvement.

7. Legal and Policy Compliance

AGS is committed to maintaining a fair and equitable workplace that is free from unlawful
discrimination, harassment, sexual harassment, victimisation and vilification. This policy is
intended to operate consistently with applicable Commonwealth, State and Territory laws.

Relevant legislation includes, where applicable:

e Equal Opportunity Act 2010 (Vic)

e Sex Discrimination Act 1984 (Cth)

¢ Racial Discrimination Act 1975 (Cth)

e Disability Discrimination Act 1992 (Cth)

e Age Discrimination Act 2004 (Cth)

e Fair Work Act 2009 (Cth)

This list is not exhaustive. AGS will apply this policy together with its related policies and
procedures and any applicable legal requirements.
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Behaviour that does not meet AGS standards may be addressed through appropriate
management action and, where relevant, disciplinary processes in accordance with
company procedures and applicable law.
8. Raising a Concern

Employees who experience or observe conduct that may be inconsistent with this policy are
encouraged to raise the matter with their manager, another appropriate leader, or People &
Culture. AGS will not tolerate victimisation of a person because they raise a concern, make a
complaint, participate in an investigation or support another person in doing so.

9. Review and Related Policies

This policy may be reviewed and amended by AGS from time to time to reflect organisational,
operational or legislative changes.

Related Policies

e AGS Recruitment Policy
e AGS Equal Employment Opportunities Policy
e AGS Harassment & Bullying Policy

Policy Contact
People & Culture Manager

people@accessgroupsolutions.com.au
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